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A GTJTOE TO THE ACADEMIC JOB MARKET K» STUDENTS' 

Valerie Y. Suslow 

Graduate School of Business, University of Michigan 

you are at least halfway through your thesis and.m;*££■* ̂  o°n ̂ oo 
decision, along with your teis advisor, ̂ Mta this rs tte, ^ ^ ̂  

ftTftSffi^K^i set yourself set for the adventure of a 
lifetime! 

The academic job market consists of seven distinct stages: 

. Preparation of a paper and a seminar for the job market seminar; 

- Initial contact with schools to request interviews; 

- Calls from schools to set up interviews; 

- The AEA Meeting, where the interviews take place; 

- Flybacks to the schools for more interviews and a seminar; 

- Job offers; and 

- Total collapse. 

TnisartidewiUgiveyouabrief tour of each of the stops on this job market tripandoffer some 

helpful hints. 

.goonmeiob market 

paper will real it. Many more will skim £*?£* u<teme the introduction is weU-
l attention to the introductton ^^»^1OIYouMm^wantto include an abstract that 

-T^Zh^ti^ncerns academia, much of the advice in it applies to searching for 

jobs with research institutions or government agencies. 
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When you are invited to visit a school, you will be asked to give a seminar based on your paper. 
It is critical that this seminar be smooth and polished. Start giving seminars in your own 
department as soon as you have a paper in progress that you expect to be included in your 
thesis. Your seminar will improve with age. Not only that, but you will improve in your ability 
to anticipate and field questions, which is an important skill to develop. 

Contacting Schools 

There are several ways that the initial contact can be made. Usually the first contact is made 
by the department when it sends out the curriculum vitae (and perhaps abstracts of papers) of 
all the graduate students who are looking for jobs. 

Consult your advisor about which "fields of interest" to indicate. It is a mistake to define 
yourself too narrowly at this stage. Potential employers will survey this information and call 
or write asking for your paper. Some departments have a standardized form for their students' 
vitae. Sadly, many of these forms still ask you to list your marital status. You do not have to 

give out this information. If your department is still including it, approach the placement officer 
and ask that the form be changed for the benefit of future graduate students. 

The second avenue for contacts to schools comes from your advisor or any other faculty member 
who knows you and your work. Personal recommendations are helpful at this stage In the 
early Fall, you should compose a list of schools that you would like to contact. The American 
Economic Association's publication Job Openings for Economists is the major source for 
academic job listings. Certain advisors will be willing to write or call some of the schools on 
your list, while others will not, so be sure to ask. If more than one faculty member is willing 
to help, show them your list and ask if they would feel comfortable calling any of the schools 
listed. Make sure that those who are doing the calling know your work. 

Finally, you will prepare "packets" containing a cover letter, vita, and paper to send to all of 
the schools contacted by faculty on your behalf, as well as any other schools that you have 
chosen. Arrange to have three letters of recommendation sent to each of these schools If a 
school's search committee is highly organized, they will let you know if they are missing 
material to complete your file. Don't count on it. It is a very busy time of the year for all 
faculty and administrative personnel. Packets have gotten lost in the mail, or buried under a 
stack of Wall Street Journals in someone's office. It is your responsibility to make sure that 
the schools have all the information they need to make an informed decision. 

Setting Up Interviews 

In early December, you should start getting calls from schools that would like to interview you 
at the AEA's annual meeting. Don't tum anything down yet, unless you are absolutely positive 
that you are not interested. You should already have registered for the meeting and have 
received information about the hotels being used for the conference as well as a small street map 
showing the various hotel locations. When setting up the interview, ask how long the interview 
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will be and in what hotel. Try hard not to schedule back-to-back interviews at different hotels 

if at all possible. The elevators are notoriously slow at these meetings, it takes more time than 

you think to get from one hotel to another, and some interviews start (and end) later than 

scheduled. You should also feel free to ask who will be present at the interview. 

If you are fortunate enough to get more interviews than you know what to do with, you may 

face the difficult dilemma of canceling an interview with a less preferred school in order to make 

room for another. While you should not abuse the ability to do this, you should make the 

difficult phone call to cancel the interview. It is not fair to the school or to other candidates to 

take up the time slot unnecessarily. However, if you have the time, keep all of the interviews. 

This job market process serves as your introduction to the profession, so take advantage of it. 

Faculty members actually remember these interviews for several years. If your first position 

does not work out to your satisfaction, you will be grateful that you had a chance to introduce 

yourself to a large number of schools. 

The AEA Meeting 

The most important logistical fact to know is that hotels will not give out room numbers of 

individuals. You have to call and ask to be connected to the room in order to find out the room 

number. Don't expect anyone to be in the evening before the meetings start. You can call first 

thing in the morning (say, around 8:30 AM) to obtain the room numbers for your first few 

interviews. Allow some extra time for this if possible, since the phones will be jammed. 

Alternatively, some schools post their room or suite number on the message board located in the 

conference registration areas. Sometimes the school will tell you when the interview is set up 

that the room number will be posted under a certain person's name or even under a code name. 

You should also check with your own university's suite, if there is one. Other students may find 

some room numbers and pass the information along. 

At the interview, you will be asked to give a short description of your thesis. Have about a ten 

minute talk prepared, but do not be surprised if you are interrupted with questions. Practice this 

talk with friends before the meeting, so that you are comfortable with it. Make sure that the 

description you give of your work is designed for a general audience. There may or may not 

be a faculty member in your research area at the interview. Also, be prepared to talk about 

what your research plans are beyond your thesis. Do not give a laundry list of topics. One or 

two well-thought-out ideas are more impressive. If your research is applied and you have 

empirical results to discuss, be sure you can attach some meaning to your numbers. Know the 

literature that you cite in your paper. It is likely to come up in the discussion and at least one 

of the interviewers may be familiar with it. Also be ready to discuss teaching. Finally, have 

a list of questions ready (in your mind, not necessarily written down). Salary is not discussed 

here, but teaching load and research support are common topics. More creative questions are 

always appreciated. Avoid questions that are stated in a challenging tone: although it is true 

that these interviews are a two-way street, you do not want to make the faculty interviewing you 

feel as though their credentials are being questioned. Realize that how you will fit in as a 

colleague is also being judged. At the end of the interview, the faculty will usually spend some 
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