JOURNAL OF
POLICY IMPLEMENTATION &

EVALUATION (JPIE)

Request for Proposals
Members of the Editorial Consortium, Journal of Policy Implementation and Evaluation (JPIE)

Overview

The Association for Public Policy Analysis and Management (APPAM) invites proposals from
institutions interested in joining a 3-5 institution editorial consortium that will serve as the
editorial home of the new Journal of Policy Implementation and Evaluation (JPIE).

The consortium will serve a five-year term beginning in January 2027. Each applicant must identify
a proposed Editor-in-Chief (EIC) who will participate in the editorial leadership team throughout
the five-year term. The EIC role will rotate at least annually (depending on the final number of
members) among consortium institutions, giving each member an opportunity to lead the journal.
During years in which an institution’s designated editor is not serving as EIC, that individual will
serve as a Co-Editor. All consortium members will work collaboratively throughout the full term.
For a full list of EIC tasks, please see the addendum.

APPAM will provide centralized back-office and Managing Editor support, including submission and
workflow management; tracking deadlines and timelines; communications with authors, editors,
and reviewers; coordination with the publisher on accepted manuscripts, production schedules,
and publication issues; management of journal records and performance reports, social media
and promotional support; and any other administrative functions necessary for efficient journal
operations. APPAM will also provide copyediting support.

APPAM believes broad institutional participation—both within and across institutions—will be
critical to JPIE’s long-term success. A consortium model creates shared ownership, expands the
journal’s network, and distributes the work of launching and managing a new journal. Combined
with centralized operational support from APPAM, this structure is intended to make editorial
leadership manageable while maintaining high standards of quality and rigor.

About JPIE

JPIE is a new APPAM journal expected to launch in 2027. It will provide a platform for academic
researchers and public- and private-sector practitioners across disciplines to publish concise,



timely, policy-relevant research. The journal will emphasize work with clear public impact related
to policy design, implementation, evaluation, and translation.

JPIE will welcome submissions from disciplines including economics, political science, public
administration, public management, public policy, sociology, and related fields. It will encourage
diverse methodological approaches, including experimental, quasi-experimental, causal
inference, mixed-methods, and descriptive research, as well as studies of programs, policy take-
up, implementation, and population-level trends. Visit the APPAM site for a full description.

JPIE will be published by Sage Publications. As a new journal, however, its submission volume,
growth trajectory, and longer-term positioning remain to be established. APPAM therefore seeks
proposals that articulate a compelling vision for the journal and describe how it should develop
over its first five years.

Proposal Requirements:

e Only current APPAM institutional members can apply
e The entire proposal should be no more than 5 pages
o Please let us know if you have collaborated with another organization on the proposal

1. Proposed Editor-in-Chief (EIC)

APPAM envisions the EIC as a respected leader in the field with demonstrated engagement in the
APPAM community, such as through the APPAM Fall Conference and/or Journal of Policy Analysis
and Management (JPAM). Please provide:

e Relevant background and qualifications
e CurrentCV
e Abrief statement describing the candidate’s qualifications and vision for leading JPIE

2. Editorial Board Structure

Describe the ideal editorial board, who might serve on it, what positions the people on it might
serve in (associate editors, etc.), and the disciplines/viewpoints that should be represented on the
board. Include how editorial board members might be selected, what criteria would be used to vet
potential board members, and how long they would typically serve.

3. Mentor/Advisor

APPAM encourages proposals to identify a senior scholar who could serve as a mentor or advisor to
the EIC, particularly when the proposed EIC is an emerging leader, such as a senior associate
professor, recently promoted full professor, senior research associate, or similar.

The mentor/advisor would provide strategic guidance and institutional support but would not hold
a formal editorial role. Ideally, this individual would have significant experience with APPAM and its


https://www.appam.org/news/jpie/

publications and could help position JPIE within both APPAM and the broader research community.
If no mentor/advisor will be part of the proposal, please state that.

4. Institutional Support
Describe any institutional support available to the proposed EIC, such as:

e Coursereleases

e Summer salary

e Graduate assistant support

e Staff or administrative support

These resources are not required but will strengthen a proposal. Letters or statements of support
from relevant institutional leaders are encouraged. If no institutional support will be offered, please
state that.

5. Vision Statement
Address:

e JPIE’s positioning within the public policy research landscape

¢ How JPIE will differentiate from and/or complement existing journals

e Strategies for attracting high-quality submissions and building readership

e Proposed metrics for assessing submission quality, journal performance, and impact
e Potential coordination with JPAM

6. Marketing and Outreach Strategy
Address:

e Strategies for attracting authors, reviewers, and readers

e Communications and social media

e Ideas for specialissues, thematic areas, or other initiatives

e |Innovative approaches to establishing JPIE’s identity and reputation
Timeline and Selection Process

The JPIE Implementation Committee will review proposals and make a recommendation to the
APPAM Policy Council in advance of its August meeting.

Proposal deadline: August 5, 2026



Please submit proposals and questions by email to:

Tara Sheehan

Executive Director

Association for Public Policy Analysis and Management (APPAM)
tsheehan@appam.org

Addendum: Editor-in-Chief (EIC) Responsibilities

The editorial consortium will share responsibility for the journal’s success. The Editor-in-Chief will
provide primary leadership in the following areas:

1. Set Editorial Vision and Direction

e Define JPIE’s scope, priorities, and intellectual identity.

e Establish and strengthen the journal’s reputation and positioning.

e Identify emerging topics and priority areas for submissions.

e Ensure published content aligns with JPIE’s mission and intended audiences.
2. Oversee Manuscript Review and Decisions

e Screen submissions for fit, quality, and readiness for peer review.

e Assign manuscripts to Co-Editors or Associate Editors.

e Make or oversee final decisions on acceptance, revision, and rejection.

e Resolve difficult or contested decisions.

e Promote consistency and fairness across editorial decisions.
3. Lead the Editorial Team

e Recruit, appoint, and manage Associate Editors and other editorial team members.

e Ensure appropriate representation across policy areas, disciplines, methods, and
perspectives.

e Establish clear roles, expectations, and workflows.
e Convene editorial team meetings as needed.
e Monitor workloads and reassign manuscripts when necessary.

e Provide guidance on challenging reviews and decisions.
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e Evaluate editorial team performance and recommend changes as needed.
4. Oversee Peer Review
e Establish standards and expectations for rigorous, constructive, and timely peer review.
e Ensure manuscripts receive appropriate reviews.
e Identify qualified reviewers and help address reviewer shortages, delays, or conflicts.
e Monitor review timelines and work to reduce unnecessary delays.
5. Maintain Editorial Quality and Integrity
e Uphold standards for research quality, transparency, reproducibility, and reporting.

e Address plagiarism, duplicate publication, undisclosed conflicts of interest, and potential
research misconduct.

e Oversee corrections, expressions of concern, and retractions when necessary.
e Ensure consistent application of editorial policies.
e Safeguard editorial independence.
6. Develop Editorial Policies and Procedures
e Establish submission and review guidelines.

e Develop policies related to conflicts of interest, data availability, Al use, research ethics,
appeals, and related issues.

e Work with APPAM and the publisher to establish efficient editorial workflows and
procedures.

7. Build a Strong Submission Pipeline
e Work with APPAM and the publisher on launch and growth strategies.
e Actively solicit high-quality manuscripts, particularly during the journal’s launch period.
e Engage leading and emerging scholars and practitioners.
e Encourage submissions in priority areas.
e Develop special issues, symposia, or thematic collections.
e Identify opportunities to publish timely work on important policy developments.

8. Monitor Journal Performance



Review submission volume, acceptance rates, turnaround times, and publication timelines.
Monitor author and reviewer demographics, where appropriate.

Track citations, downloads, readership, and other indicators of reach and influence.
Identify bottlenecks and recommend improvements.

Report regularly on journal performance to APPAM and the publisher.

9. Collaborate with the Publisher and APPAM

Meet regularly with the publisher’s journal management team and APPAM.
Coordinate on publication flow, production schedules, marketing, and journal growth.

Provide input on workflow, platform, policy, and strategic issues.

10. Represent and Promote JPIE

Serve as a primary scholarly ambassador for the journal.
Promote JPIE at conferences, workshops, and professional meetings.

Build relationships with academic departments, research centers, professional
associations, and practitioner communities.

Participate in webinars, panels, and other activities that increase visibility.

Communicate JPIE’s value to prospective authors, reviewers, and readers.

11. Advance Diversity and Breadth

Build a diverse editorial team and reviewer pool.

Encourage submissions across institutions, disciplines, methods, career stages, and
geographic perspectives.

Identify and address unintended barriers in editorial processes.

Ensure the journal reflects the breadth of its scholarly and practitioner communities.

12. Handle Appeals and Sensitive Matters

Review author appeals of editorial decisions.
Address complaints involving editors or reviewers.
Manage conflicts of interest involving the editorial team.

Oversee high-profile, controversial, or legally sensitive manuscripts.



Escalate matters to APPAM or the publisher when appropriate.

13. Support Continuity and Long-Term Success

Maintain documentation of key editorial procedures and decisions.
Support succession planning for editorial roles.
Ensure smooth annual transitions among consortium EICs.

Support an orderly transition at the end of the consortium’s five-year term.



